[image: ]
     Operations Committee Meeting 
September 11, 2025
9:00 AM to 11:00 AM Zoom 
Minutes 

PLEASE NOTE: For public access instructions and opportunities for public comments, please contact tfrazier@fcoe.org or (559) 265-3049 5:00 p.m. on September 10, 2025. Trina Frazier will respond with further instructions.

I. Call to Order	T. Frazier
The meeting was called to order at 9:00 a.m.

II. Introductions	T. Frazier
New members introduced themselves.

III. *Adoption of Agenda 	T. Frazier
Jeff Moore / Erin Pasillas

IV. Community Input
The public may address the Fresno County SELPA Policy Committee pursuant to established procedures and will have up to three minutes to do so. No action shall be taken (E.C. 35145.5).  Members of the public who have a disability in need of a modification or accommodation in order to participate in the Operations Committee meeting may contact the Operations Committee coordinator 72 hours prior to the meeting with the request.
None.

V. *Minutes from May 12, 2025	T. Frazier
Jeff Moore / Erin Pasillas

VI. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Standing Committee Reports 	T. Frazier 
A.  Executive Committee 
B.  SGC Committee

VII. LCAP	M. Baker
Marvin Baker, Director of Local Control and Accountability Plan (LCAP) and Compliance, provided an overview, highlighting the requirement that each district includes at least one action specific to students with disabilities. The requirement is broad, allowing districts flexibility to determine an action that meets local needs. Marvin recommended connecting with the district staff member responsible for writing the LCAP to locate the action and noted that districts must consult with their SELPA Administrator (Romy Chachere) to ensure the action is appropriate and aligned with SELPA work.




VIII. Information and Reports 	T. Frazier
A. Administrator’s Report – Highlights of Current Information
1. Fiscal Update
Trina Frazier, SELPA Administrator, reported that the Extraordinary Cost Pool Application Window is open for Non-Public School (NPS) placements exceeding $98,992, with applications due to SELPA by October 3, 2025, and final submission by SELPA to California Department of Education (CDE) by October 31, 2025. Eddie Davidson, Fiscal Student Services Director, noted that only costs above the threshold are reimbursable, claims will be prorated and strict compliance is required to avoid denial by CDE. Trina also shared information regarding the Labor and Revenue Update noting that this information will be provided monthly to support hiring and bargaining. California’s unemployment rate increased from 5.4% to 5.5%. Trina also mentioned the importance of monitoring building activity as it relates to property tax revenues and the state’s “big three” taxes: personal income tax, corporate tax and sales tax.
2. Legislative Update
Trina provided an overview of the legislative timeline, noting key dates including August 29 for release of bills from the suspense file, August 31 as the last day for legislative approval, September 5 as the final day for floor amendments, September 12 as the last day for each house to pass bills, and October 12 as the deadline for the Governor to sign or veto bills. Trina reviewed several measures of interest, including AJR-7 (Addis) on prioritizing special education funding; AB560 (Addis) on workload distribution for Resource Specialists and a forthcoming staffing ratio recommendation; AB606 (Quirk-Silva) allowing out-of-state applicants to obtain a two-year PPS credential; AB784 (Hoover) clarifying specialized DHH services as standalone; AB1009 (Rubio) permitting Occupational Therapy (OT) and Physical Therapy (PT) licenses and experience to meet requirements for an Administrative Services credential; AB1224 (Valencia) extending substitute teaching assignments from 30 to 60 days; SB373 (Grove) establishing stricter oversight of Non-Public Schools (NPS); and SB1412 (Gonzalez Coachella) requiring timely adoption or development of IEPs for pupil transfers. Trina also reported on federal proposals H.R.2598 (Huffman Van Hollen) and S.1277 (Van Hollen) regarding full federal funding of IDEA. Trina announced that Legislative Information Sharing Day will be held on May 6, 2026, in Sacramento, and encouraged LEAs to invite interested parents and/or students.
3. First Student Update
Trina shared information on the recent transportation contract bid process, noting that proposals were received from First Student and Zum. While Zum’s bid was significantly higher than First Student’s, First Student’s bid is about 39.3% higher than our current contract with them. Trina informed members that the contract was awarded to First Student. Trina will be meeting with First Student to discuss some possible amendments to the contract for additional services that we would like to see in the new agreement. 
[bookmark: _Hlk113874093]  



	
B. [bookmark: _Hlk81921543][bookmark: _Hlk87425153][bookmark: _Hlk97188146][bookmark: _Hlk71532468][bookmark: _Hlk99701922]FCSS Operated Program Updates	C. Borges
1. *Class Loading
Chris Borges, Executive Director of Special Education, presented the handout titled “Class Loading as of August 26, 2025” noting that there are currently 79 county-operated classrooms. Chris shared that we will be opening an 80th classroom which will be a Targeted Interventions and Emotional Supports (TIES) classroom in January. Currently, 408 students are served in the 49 Extensive Supports Needs (ESN) classrooms, with 20 pending referrals which there are currently spaces available to absorb those referrals. Chris shared that the Comprehensive Instruction Reinforcing Collaborative Learning Environments (CIRCLE) program serves 87 students with 26 pending referrals across 12 classrooms. Chris reminded members that if there is any classroom space available at districts to let her know so that we can utilize more space to accommodate these referrals. The Preschool Intervention Program (PIP) referrals have decreased, likely due to changes with Transitional Kindergarten (TK). The Deaf and Hard of Hearing (DHH) program serves 38 students with capacity to absorb referrals, and the TIES program has 10 classrooms with 20 pending referrals, which will be partially addressed by the new classroom opening in January 2026.
2. Referrals
Item covered in VIII B. 1.
3. *Percentage of Students Served
Chris shared the handout titled “Percentage of Students Served as of August 26, 2025” noting that the data presented is pulled from Fall 2024 enrollment data form the CALPADS Certification report. The SELPA has a total enrollment of 81,241 students from TK through Adult Transition Program (ATP) and 450 preschool students. This report shows the percentage each district makes up of the SELPA.
4. Issuance of Diplomas for County Operated Students
Chris informed members that beginning last year, districts assumed responsibility for issue certificates of completion for students in county-operated programs, consistent with state law assigning diploma and certificate issuance to the LEA. A challenge arose when a TIES graduate eligible for college required documentation for student aid, and because the county-operated programs are not Western Association of Schools and Colleges (WASC) accredited, the diploma had to be issued through court and community schools. Going forward, districts are expected to issue diplomas for students on the alternate pathway, through full implementation is anticipated in about two years. For the current year, we will work closely with districts for students who will be graduating from the TIES program and possibly the DHH program with regular diplomas. 

IX. *Funding Allocations for 2024-25 Year End, and Funding Allocations	E. Davidson                    
 for 2025-26 Estimate 2 
Eddie reviewed the funding allocation reports, noting that each column represents a funding source and each row represents a member LEA. The report shows regionalized and county-operated programs, total state and federal funding received by each LEA, transportation billback amounts, contracted services, ADA and pupil counts. This information has been provided to district fiscal contacts. Eddie also reviewed Estimate 2 for 2025-26, clarifying that the figures reflect budget projections rather than actuals.

X. *Private School Proportionate Share for 2024-25 Year End	E. Davidson
Eddie shared information regarding the Private School Proportionate Share for 2024-25 Year End noting that the federal law requires a proportionate share of IDEA funds to be allocated for students with disabilities who are parentally placed in private schools. LEAs are obliged to spend only up to their proportionate share. Eddie noted that guidance on allowable uses of these funds is available through a chart posted on the SELPA website or by referencing the students’ IFSP. Eddie also shared the requirement to identify parentally placed private preschool students and reported that none are currently identified in this category.

XI. *Transportation Billback Update for 2024-25 Year End	E. Davidson
Eddie provided information regarding the Transportation Billback for 2024-25 Year End noting that liquidated damages were applied for missed routes and late arrivals. After applying deductions and dividing costs by number of riders, the total cost per rider is approximately $16,000. However, this is not the cost to districts, as state revenue from CDE and other revenue sources offsets the expenses. With revenues factored in, the per-rider cost is just under $7,000, which is just below the budgeted amount.

XII. *SELPA 3-Year ADA History Report	E. Davidson
Eddie presented the SELPA 3-Year ADA History Report which shows a comparison of 2024-25 ADA at Period 2 with 2023-24 ADA. The report showed a decrease of 120.37 for the SELPA overall.

XIII. *SELPA Weighted Votes for 2025-26	E. Davidson
Eddie shared the SELPA’s weighted voting system, which allocates one vote for every 100 average daily attendance (ADA), rounded to the nearest whole. Members with fewer than 100 ADA are assigned at least one vote. Eddie explained that weighted votes are used for action items at SGC meetings. He also shared the prior year’s voting distribution for comparison. 

XIV. *SELPA Charter School Review	E. Davidson
Eddie explained that charter schools may move between districts and can leave a district as a LEA for special education purposes to join another SELPA. In such cases, the school may remain authorized by the original LEA, but the ADA is attributed to the SELPA in which the charter school is a member. 

XV. *Federal IDEA Expenditure Report 6 for the 2023-24 Grant Award	E. Davidson
Eddie presented the sixth expenditure report for the 2023-24 IDEA grant award, noting that funds must be spent within 27 months under a “use it or lose it” requirement. This is the second-to-last report, and any remaining balances must be spent by the final reporting period. If LEAs are unable to fully expend their funds, county-operated programs may use some of them on behalf of all LEAs to ensure funds are not forfeited.

XVI. *Federal IDEA Expenditure Report 3 for the 2024-25 Grant Award	E. Davidson
Eddie presented the third expenditure report for the 2024-25 IDEA grant award, noting that it follows the same requirements as Report 6 under the “use it or lose it” rule. The report reflects amounts claimed to date, and negative numbers may appear due to adjustments in general ledgers as funds are moved between sources. This is Report 3 of 7, leaving sufficient time to expend funds; however, Eddie advised it is best to spend funds sooner rather than later given current uncertainty around federal funding.


XVII. Due Dates	E. Davidson
A. Special Education MOE for 2024-25 SEMA and 2025-26 SEMB, 
Due 9/15/2025 
B. Excess Cost Calculation for 2024-25, Due 9/30/2025
C. Consolidated Federal IDEA Expenditure Report 4, Due 9/30/2025
D. State Extraordinary Cost Pool Claims for 2024-25, Due 10/3/2025
E. IDEA Sub-Recipient Assurance for 2025-26, Due 10/15/2025
Eddie reminded members of upcoming due dates.

XVIII. *SEIS/CALPADS/Compliance Reporting                 	                                         R. Chachere 
A. SEIS/CALPADS
1. Census Day/Fall 1
Romy Chachere, SELPA Director, reported that October 1 is Census Day, which serves as the official snapshot of student enrollment and participation. Suggested milestones for Fall 1 reporting were provided. Romy noted upcoming changes to CALPADS, including the elimination of EOY 3 and 4, with reporting now consolidated into EOY 1 and 2. Information on the CDE CALPADS roadshow, including dates and registration details, was also shared. 
B. Monitor and Compliance Reporting
1. CIM Plans 
Romy reported that the SELPA is part of the 2023-26 cohort, with 10 districts completing their final progress reports, due January 10, 2025. Two districts remain identified with significant disproportionality and are actively working on related plans. For the 2025-28 cohort, two districts are in the process of developing new three-year plans, which are due October 10, 2025, with full plan submission in November. Romy also shared CIM handbook resources, noting that the materials are for targeted LEAs but also address intensive and significant disproportionality requirements. 
2. Fall DRDP
Romy reported that several small LEAs are completing Prong II corrective actions for noncompliance items identified in their review, with submissions due to CDE by October 3. Romy also shared that Cycle C notifications will be issued in August 2026, initiating a two-year review process for LEAs in that cycle.

XIX. *End of Year- 2024-2025 Autism Report	H. Baldwin/M. Rose
Content Specialists, Heidi Baldwin, and Dr. Melissa Rose, presented their End of Year 2024-25 Autism Report, highlighting the range of supports provided, including consultation with school staff, individual student and classroom support, behavioral, academic, and social interventions, and assessment consultation. Professional development is offered by request for both general education and special education. These will be posted on the SELPA website. A graph was shared documenting the number of assessments, numbers of students and staff served, and activities completed. There has been a significant post-COVID increase in autism identification, consistent with statewide trends, with SELPA serving just over 20% of students with IEPs under the autism category compared to 21% statewide.



XX. Professional Development	R. Chachere

XXI. [bookmark: _Hlk97188357][bookmark: _Hlk71532503][bookmark: _Hlk92367197][bookmark: _Hlk81921801]Community Advisory Committee 	R. Chachere  
Romy reported that preparations are underway for the relaunch of the Community Advisory Committee. A spreadsheet will be distributed tomorrow listing last year’s representatives. Members were asked to confirm whether those individuals will continue and whether the identified family members remain in the district.                          
                                                        
XXII. Hot Topics & Lesson of the Month	T. Frazier
                OAH Case No. 2025040218- Procedural Safeguards
Romy reviewed a recent OAH case from Monterey County in which a district was found out of compliance regarding procedural safeguards provided by CDE. The case stemmed from an assessment initiated without parental consent and revealed that references to Ed Code 56329 in the safeguards were insufficient. In response, one SELPA, through its attorney, developed a supplemental form that provides clearer descriptions aligned with the issues raised in the case. This form was reviewed by F3, who recommended its use in addition to the standard procedural safeguards. The handout will be added to the SEIS document library.
	
XXIII. Future Agenda Items/Updates	T. Frazier
None.

XXIV. Next Operations Committee Meeting, October 14, 2025, Room 201	T. Frazier

XXV. Adjournment	T. Frazier
The meeting was adjourned at 10:22 a.m.
Jeff Moore / Erin Pasillas
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